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Introduction: The
Pharmaceutical Industry’s
CRM Challenge

In today’'s pharmaceutical landscape, digital transformation
isn't just a buzzword—it's a business imperative. At the center
of this evolution is the Customer Relationship Management
(CRM) system, which has become the backbone of how
pharmaceutical companies engage with healthcare
professionals (HCPs), manage sales teams, and ensure
regulatory compliance.

But here's the reality many pharmaceutical executives face:
standard CRM solutions designed for general business use
often fail to address the unique challenges of the
pharmaceutical industry. This disconnect leads to inefficient
processes, compliance risks, and missed opportunities for
meaningful HCP engagement
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The Digital Transformation of
Pharma

According to recent McKinsey research about priorities for
medical affairs , over 70% of HCPs now prefer digital
interactions with pharmaceutical companies.

This shift, accelerated by global events, has made effective
digital engagement not just an option but a necessity.

Yet many pharmaceutical companies struggle with CRM
systems that weren't built for their specific needs.

This guide explores the unique requirements that set
pharmaceutical CRM needs apart from other industries. We'll
examine why general-purpose CRMs fall short, the critical
importance of regulatory compliance, the necessity of
omnichannel capabilities, the demands of scalability, and the
specialized requirements of field force management in the
pharmaceutical sector.
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The Digital Transformation of
Pharma

Whether you're evaluating a new CRM solution or reassessing
your current system, understanding these unique needs is the
first step toward making an informed decision that will drive
your pharmaceutical business forward in an increasingly
digital world.
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The Role of CRM in Modern SR
Pharma =

A robust CRM system serves as the backbone of this digital [
transformation.
It's not just about managing customer data; it's about:

44444

Enhancing HCP Boosting Sales
Engagement: Effectiveness:

Providing Offering insights and
personalized, timely, tools that help sales

Ensuring
Compliance:

Maintaining rigorous
standards of data
protection and regulatory
adherence in an
increasingly complex
legal landscape.

and relevant teams prioritize their
interactions across efforts and

multiple channels. maximize their
impact.

O Try a Free Trial of Proxima Cloud CRM
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Why Choosing the Right CRM is Critical?

The right CRM can be a game-changer for your pharmaceutical business.

It can:

e =p —
Increase Improve Reduce

customer satisfaction marketing costs by 25%

sales productivity X
rates by 35%

by up to 30%

However, the wrong choice can lead to wasted resources, frustrated teams, and missed
opportunities. That's why this Guide to selecting the Right Pharma CRM is essential—it will help you
navigate the complex landscape of pharma CRMs and make an informed decision that aligns with

your business goals.
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In the following sections,
we'll explore the unique:

Needs of pharma CRMs

Provide a comprehensive checklist of features to look for
Compare leading solutions

Highlight common pitfalls to avoid

Peek into the future of pharma CRM technology

By the end of this Guide to selecting the Right
Pharma CRM, you'll be equipped with the knowledge
to make a strategic choice that propels your business
forward.

Let's begin our journey to finding the perfect CRM for
your pharmaceutical business.
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Why Standard Solutions Fall Short

The pharmaceutical industry operates in a landscape unlike any other. The stakes are high, the
regulations are strict, and the relationships are complex. This unique environment demands a CRM
solution that's tailored to meet these specific challenges.

Let's explore why a general-purpose CRM falls short and what makes a pharma-specific CRM,
essential for success in this industry.

< Try a Free Trial of Proxima Cloud CRM 9



General-Purpose CRMs vs. Pharma-Specific

CRMs

While general-purpose CRMs offer a wide range of features, they often lack the specialized
functionalities that pharmaceutical companies require. Here's a comparison:

General-Purpose CRM

Pharma-Specific CRM (e.g.,

Proxima Cloud CRM)

Industry Focus

Compliance

HCP Data Management

Sales Process

Marketing Tools

Analytics

Integration

Broad, adaptable to various
industries

Basic data protection features

Generic contact management

Generic sales pipeline

General marketing automation

General business analytic

Limited industry-specific
integrations

Tailored specifically for pharmaceutical needs

Built-in compliance with pharma - specific
regulations (GDPR, HIPAA, etc.)

Specialized HCP profiles, prescribing history,
influence mapping

Pharma-specific sales cycles, including drug
lifecycle management

Closed-loop marketing, e-detailing, and
content management for pharma

Pharma-specific KPls, territory performance,
and prescriber behavior analysis

Seamless integration with pharma databases
(e.g., IQVIA OneKey)

As you can see, a pharma-specific CRM offers a significant advantage in addressing the unique needs
of the pharmaceutical industry.

10
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The Importance of Regulatory Compliance

In the pharmaceutical industry, compliance isn't just a feature—it's a fundamental requirement. The
consequences of non-compliance can be severe, including hefty fines, damage to reputation, and

even legal action.
A pharma CRM must be built with compliance at its core, addressing regulations such as:
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« CERTIFICATE

ZERTIFIKAT

INFORMATION SECURITY MANAGEMENT
SYSTEM CERTIFICATE
This certificate is granted to the organization,
Proxima Research International LLC
Head office: Bazhana ave 10A, Kyiv 02172, Ukraine

Representative Office: Twin City C, Miynske nivy 16, 821 09 Bratislava, Slovakia
Representative Office: Courthouse Place, 12 SE 7th St, Fort Lauderdale, FL 33301,
United States

by review of SA2-8-7502 numbered report for the scope

Databases, n, i service, i ion and
technical support of software and business a n (ERP, CRM, etc.), maintenance

ima_2.1
702.09.2023/ 01
to certify that a management system in accordance with
standard's clauses is established and being implemented

Statement of Applicability Date / Re

ISO/IEC 27001:2013
Certificate No : ISMS 1022 009422
Original Certification Date : 05.10.2022
Issue / Revised Date : 01.10.2024
Expiry Date : 04.10.2025

gm Certification Period : 3 years (3“year)
UNICERT
d

[/ GDPR (General Data Protection Regulation): Ensuring the
protection of personal data of European citizens.

[// HIPAA (Health Insurance Portability and Accountability Act):
Safeguarding sensitive patient health information in the United
States.

[V| 1S0 27001: Implementing best practices for information
security management.

Proxima Cloud CRM is designed with these regulations in mind,
offering built-in features that help pharmaceutical companies
maintain compliance without sacrificing efficiency

< Try a Free Trial of Proxima Cloud CRM 11



Omnichannel Capabilities: A Must-Have for
Modern Pharma

A pharma CRM must integrate various communication platforms to provide a unified experience.
This includes:

®) WhatsApp: For instant, secure messaging with HCPs.

& & Assignee 28+ Staff fa Calls

C. Esp. Perpetup Scorro Dr. Titulo Multilinea

Viber: Another popular messaging platform, especially in

) ) < > August 2024 il Y n
certain regions. —
g Ir;;.‘:gzazu_f«l
> Email: For formal communications and content sharing. HECT

General Practitioner
Aliaga Villaverde Luis Alberto

° . o o ’ 24 ™ 14/08/2024
& VolP (Voice over Internet Protocol): For high-quality voice : o G083
Ca”S dlreCtIy from the CRM Cont glli:j;‘;b\?illlisgzineoLuisAlberlo
: 24 4 14/08/2024
@@ CLM: For interactive, digital presentations of product el
information. D G

Last action name

< Try a Free Trial of Proxima Cloud CRM 12
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Scalability: Adapting to Local and Global Teams

Pharmaceutical companies often operate on both local and global scales.
A CRM system must be able to:

[V Support multiple languages and currencies
[V Adapt to regional regulatory requirements
[V Provide centralized data management with localized access controls

[V Scale from small teams to enterprise-level operations without performance degradation

Proxima Cloud CRM is built on a scalable architecture that grows with your business, ensuring that
whether you're operating in a singlemarket or expanding globally, your CRM can keep pace.

< Try a Free Trial of Proxima Cloud CRM
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Field Force Management: The Backbone of

SOENEREES

For pharmaceutical companies, an effective field force is crucial.
A pharma CRM should offer robust field force management features, including:

© - %

e =
Territory Alignment Scheduling: Visit Planning:
To optimize travel routes For efficient planning of To prepare for HCP
and ensure visit HCP visits and events. interactions with relevant
compliance. data and content.

Proxima Cloud CRM excels in field force management, providing tools that empower sales

representatives to work efficiently and effectively, whether they're in the office or on the roa

< Try a Free Trial of Proxima Cloud CRM 14
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By addressing these unique needs, a
pharma-specific CRM can significantly enhance
the effectiveness of your sales and marketing
efforts, ensure compliance, and ultimately drive
better business outcomes.

In the next section, we'll dive deeper into the specific
features you should look for when choosing a
pharma CRM, providing a comprehensive checklist
to guide your decision-making process.

< Try a Free Trial of Proxima Cloud CRM




Conclusion: The Case for
Specialized Pharmaceutical CRM

As we've explored throughout this white paper, the pharmaceutical
industry’s unique challenges demand specialized CRM solutions.
General-purpose CRMs simply werent designed to handle the
complex regulatory environment, omnichannel engagement needs,
scalability requirements, and field force management demands that
pharmaceutical companies face daily.

Investing in a pharma-specific CRM isnt just about having
industry-specific  features—it's about reducing risk, improving
efficiency, enhancing HCP relationships, and ultimately driving better
business outcomes. The right CRM becomes a strategic asset that
enables pharmaceutical companies to navigate the complexities of
the industry while focusing on their core mission: improving patient
lives through innovative treatments.
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When evaluating CRM solutions for your pharmaceutical company, consider not just the features
and functionality, but how well the system addresses the unique needs we've discussed:

M Does it have built-in compliance features specific to pharmaceutical regulations?
M Doesit support true omnichannel engagement with HCPs?

[M Can it scale to accommodate your organizational structure and growth plans?
[V| Does it offer the specialized field force management tools your team needs?

The answers to these questions will guide you toward a CRM solution that truly meets your
pharmaceutical company’s unique needs.

The ideal CRM for Pharma goes beyond basic contact management to include compliance tracking
and sample management. When evaluating a CRM for Pharma, companies must consider both

current needs and future scalability requirements.

Modern Pharma CRM Software must integrate seamlessly with industry-specific databases like
Proxima Cloud CRM. By selecting a solution designed specifically for the pharmaceutical industry,
companies can avoid the costly workarounds, compliance risks, and inefficiencies that come with
trying to adapt general-purpose CRM systems to their specialized needs.

17



Take the Next Step

Proxima Cloud CRM addresses the unique challenges of
pharmaceutical sales and marketing with purpose-built solutions for:

™ Industry-specific workflows

[M Regulatory compliance (GDPR, HIPAA, 1SO 27007)
M Seamless omnichannel engagement

[V Integration with key healthcare databases

[V Intuitive interfaces that drive adoption

Experience the difference firsthand.

Contact us at connect@proximacloudcrm.com to schedule your
personalized demonstration.

Your success in tomorrow's pharmaceutical market begins with the

right CRM decision today.

3 Try a Free Trial of Proxima Cloud CRM




